
Communications, sustainability and the  

Australian beef industry: Clarifying the challenges 

Why focus on communications? 

 The beef has industry indicated the importance of communication and 

sustainability 
1,2,3

 

 Engaging and understanding community requires effective communication 

 Changing community expectations and public scrutiny have driven increased 

interest in this area
4
 

 Effective internal communication is essential for ongoing practice change and 

uptake of R&D 

As the first major step in my PhD, this research aims to: 

 Critically evaluate industry’s understanding and application of internal and external communications in the context 

of sustainability 

 Identify if, and how, communications are contributing to, or impeding progress on sustainability 

What I did Methods 

 27 in-depth interviews with key industry stakeholders 

 Thematic analysis of transcripts, using NVivo 12 Pro  
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The key challenges in brief 

 Communications challenges are, in part, linked to internal 

industry cultural issues which filter perceptions of 

community attitudes and the responses needed from the 

beef industry 

 Internal perception that communicating positive news 

stories externally will increase community trust for industry 

but this may need more critical investigation 

 Internal communication issues are less pronounced in 

general discussions, but are vital to sustainability 
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So what? implications and further work 

 Some internal industry cultural issues shape and potentially skew industry 

perceptions of the communications challenge in the context of sustainability 

 This could be affecting industry’s ability to communicate effectively about 

sustainability and potentially impacts on industry-community relationship 

 This work suggests the need to further research internal industry 

communications to facilitate shared and informed understanding of the 

challenges 
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